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World Medical Association 

•  Global federation of national member associations 
representing over 9 million physicians in more than 100 
countries 

•  Leading member of the World Health Professions Alliance 
(WHPA) 

•  Strives to achieve the highest international standard of 
medical education, medical ethics and healthcare for all 
people in the world 



WMA Immunization Policy 



Why Influenza? The Problem 

•  250,000 – 500,000 annual deaths globally 
•  3.5 million cases of severe illness 
•  More than 200,000 hospitalizations in USA alone 
•  $10.4 billion of direct medical costs annually 
•  Additional costs from workplace absenteeism 
     and disruption of services 
•  11-59% of healthcare workers get the virus  
     while caring for infected patients 
•  Affects already vulnerable populations:  
      children, older adults, pregnant women, the immunocompromised 
•  Healthcare worker vaccination rates are low – by some estimates 

around 64% in the USA 

 
Sources: CDC Update on Influenza Vaccination Among Healthcare Personnel, 2011. 

               WHO Influenza vaccines position paper, 2005. 

















The Solution: Immunization 



Benefits of Immunization 

•  Vaccines are 70-90% effective at preventing influenza 
among healthy adults, reduce complications by 60% in the 
elderly and avoid 80% of deaths 

•  Vaccination of health workers has been linked to improved 
patient outcomes 

•  Reduces staff absenteeism 

•  Saves costs 

•  No disruption of health services – better quality care 

 

 
 
Source: WHO. Influenza (Seasonal) Fact Sheet 211, 2009. 



Planning the WMA Campaign 
Influenza: We Can Do Better! 

•  Increase physicians’ awareness of the 
importance of influenza immunization among 
healthcare professionals to reduce nosocomial 
infections 

 
•  Encourage physicians to get vaccinated against 

influenza to serve as role model and protect their 
patients 

•  Enhance physicians communication skills to 
promote health and prevent disease 



WMA Survey – Need for Advocacy and Education 

•  46% response rate 
•  42.2% considered influenza immunization a high priority 
•  63.0% made influenza vaccination available to their staff 

•  84.4% of respondents’ governments offered national 
recommendations regarding influenza immunization 

•  Only 20.0% said influenza vaccinations were fully 
reimbursed in their respective countries 

•  Universal need for educational materials “in a more 
understandable way” 

•  75.7% requested toolkits with facts and figures 

•  67.6% asked for web-based resources 

•  13.5% requested draft letters to governments 



Physicians’ Role in Health Promotion 
Person-Centered Model 

•  Exploring the illness 
experience 

•  Considering the whole 
person 

•  Finding common ground 

•  Health promotion 

•  Enhancing the doctor-
patient relationship 

Source: Brown J, Stewart M, Tessier S. Assessing communication between patients and doctors: a manual 
for scoring patient-centered communication, London, 1995. 



Patient Perceptions of Person-Centered Care 

•  Communication and partnership 
•  Personal relationship 

•  Health promotion 
•  Positive approach to diagnosis and prognosis 

•  Interest in the effect on life 

Source: Little P., Everitt H. Observational study 



The Systems Model of Clinical 
Preventive Care 

 

Healthcare delivery system, 
organizational factors 

Preventive Activity Factors 

Situational factors/cues to action 

Preventive behavior 

Enabling factors 

Physician Patient 

Reinforcing factors Predisposing 
factors 

Outcomes Source: Walsh and McPhee, Health 
Educ Beahav 1992 



WMA CAMPAIGN APPROACH  

Letter/Email/DM: as a 
formal invitation to 
WMA national 
members to join the 
initiative 

Campaign banner: to 
intrigue WMA 
members or to 
promote the initiative 
on HCP targeted sites 

Posters: to utilize 
offline mediums to 
raise HCPs awareness 

Webpage: a place 
online where HCPs can 
find out about the 
campaign 

Pamphlet (online/
offline): emotional 
arguments for 
immunization with stats 

Factsheet (online/
offline): with key facts 
on influenza (focus on 
physicians) 

Infographic (online/
offline): Provide info to 
debunk the myths 
surrounding influenza 
vaccination 

Videos: demonstrate 
importance of getting 
vaccinated (using 
statistics) and 
communicate the 
ethical and moral duty 
of HCPs 

 

 

 

 

 

Testimonials: 
leveraging trusted 
HCP figures to 
convince and  
communicate on the 
ethical and moral duty 
of HCPs 

Stakeholder meetings: 
to put influenza 
vaccination on the 
agenda of HCPs 

Case study: leverage 
best in class case 
studies on Influenza 
vaccination from other 
hospitals & their HCPs 

Trusted digital 
influencer: to blog 
about events 
(luncheon, mobile 
clinics/exhibition) that 
will influence HCPs 

 

 

 

 

 

 

 

Mobile clinics: to make 
it easy for HCPs to get 
vaccinated 

Vaccination day: to 
have a scheduled, 
permanent annual 
vaccination day (local 
vaccination days for 
different regions/
countries) 

 

 

 

 

 

Letter: For NMAs to 
send to governments 
to buy-in their 
advocacy 

Pledge pin: symbolic 
act for HCPs to 
demonstrate their 
commitment to other 
HCPs and 
communicate their 
ethical and moral duty 

Social media: 
Advocate their stand 
on vaccination to HCP 
communities (locally 
or globally) by 
communicating their 
ethical and moral duty 

Knowledge sharing: 
share videos/
resources within HCP 
communities via social 
media 

 

 

1. GRAB 
ATTENTION 2. EDUCATE 3. CONVINCE 4. FACILITATE 5. ADVOCATE 

Note: Activities marked in purple are proposed for the next phase of the 
project 



Campaign Phase I 

Deliverables Status 

Survey Completed 

Luncheon during the WHA week Completed 

2 Videos (promotional and luncheon) Completed 

Letters to national associations, 
governments 

Ongoing 

Twitter strategy Developed 

Updated webpage Work in progress 

Campaign banner Developed 

Promotional calendar Developed 

Infographic Completed 

Communication with Advisory Board Ongoing 

Communication with national associations Ongoing 

Presentations (Drs Wilson, Kloiber, Seyer, 
Collins) 

Completed  



Promotional Video 

h"p://www.youtube.com/watch?
feature=player_embedded&v=fLOQkKerpMs#t=0C



Influenza: We Can Do Better! 



Luncheon Video 

h"p://www.youtube.com/watch?
v=2FSjBFEYCFE&feature=player_embedded#
t=0CC



Campaign Banner 









Campaign - Phase II 
•  Enhance physicians’ advocacy skills to address 

the barriers to the seasonal flu vaccinations on 
multiple levels (personal, organizational, 
national)  

•  Enhance physicians’ communication skills to 
promote seasonal influenza immunizations 
among vulnerable populations (the chronically 
ill, the elderly, pregnant women and children)  

•  Increase WMA member national associations’ 
involvement in the campaign  

•  Identify influenza immunization “champions” to 
serve as role models for physicians to increase 
their vaccination coverage against the seasonal 
flu  

•  Expand the campaign to reach out to all 
healthcare professionals through WHPA  

•  Ensure the campaign’s visibility at key global 
health events  



WHO Recommended Target Groups for Immunization 



WMA Campaign Video 
 
Protect Yourself and those you care 
for. Get the flu vaccine! 



 
 

Thank you! 


